SafeShield Frequently Asked Questions
Survey Overview
I thought the name of this project was POST – why did was the name changed?
The committee wanted the initiative to have a name that more clearly tied into its goals and objectives.  While “Patrol Officer Safety Technology” is a detailed name that relates to the initiative, its acronym, POST, does not offer as much clarity.  The name SafeShield, on the other hand, immediately connects to the goal of the initiative: keeping officers safe while they are on duty.

What was the SafeShield survey?

A SACOP committee formed to implement the (SafeShield) initiative commissioned this survey. The SafeShield initiative’s objectives are to identify problems that exist regarding officers’ safety on duty and to find ways to solve these problems through improved uniform design, equipment, training and policy. The objective of the survey was to gather information about what types of on-duty injuries officers sustain, as well as the severity and frequency of these injuries.  

The survey consisted of 27 questions, was conducted by DuPont Consulting Solutions and was distributed electronically to SACOP members in 2003.

Why was the SafeShield survey conducted?

The SafeShield initiative was created to investigate officer safety on duty and to find ways to prevent on-duty injuries through improved uniform design, equipment, training and policy. This survey was the first step in gathering information that will help the committee identify solutions to officer safety challenges.
How was the survey distributed?

The survey was sent electronically to all SACOP members through their state chapters.
Who participated in the survey?

Six hundred and ninety-eight local law enforcement agencies in 28 states responded to the survey.
Who did the survey?

The SafeShield committee of SACOP commissioned the survey.

Dr. Stephen K. Keiser of DuPont Consulting Solutions conducted the survey on behalf of the committee.

What time period does the survey cover?

The survey was conducted in 2003 but inquired about 2002 activity.
What’s the scope of the problem?
No one will be surprised that officers get injured in the line of duty. In fact, of the 698 survey respondents, 369 reported that their departments had at least one injury; these agencies recorded over 2,800 total injuries resulting in more than 24,000 lost workdays. Injuries and lost days cost agencies both money and manpower in addition to the cost of the injured officer’s health and personal well-being. Working to reduce officer injury benefits both agencies and individual officers in terms of money saved, hours saved and general well-being.  However, perhaps more surprising than the numbers is the attitude behind the numbers.  Fifty-four percent of respondents felt that very few incidents (5 percent or less) were preventable. Before effective change can occur, the law enforcement community must perceive that injuries can be prevented.
Conclusions
Are on-duty officer injuries really that costly for agencies?

When officers are injured and lose work days, the agency must pay workers compensation in addition to paying for the extra manpower to cover the injured officer’s shift. Cash-strapped agencies will benefit from reducing the amount of manpower lost and the costs associated with officer injury. Every agency benefits from keeping its officers safe.
Can uniforms, equipment and training make a real difference in officer injuries?

When up-to-date and effective uniforms, equipment, training and policy are used together, officers are better prepared to deal with the situations they face in their daily duties. Injuries are less likely to occur if officers have the tools they need when they need them.
My agency has only seen scattered occurrences of injuries in the past. Why are these findings relevant to me?

As we have seen in the last few years, the world around us can change quickly. Every agency and every officer needs to be as prepared as possible to handle any situation. Officer safety must always be a top priority, and one critical way of keeping injury occurrences low is to stay focused on prevention through awareness of needed improvements in uniform design, equipment, training and policy.

How will a shift in attitude and culture prevent injuries?

Many members of the law enforcement community currently view all injuries as inevitable and expected. While dangerous situations that officers face are often beyond control, what can be controlled is the officers’ ability to respond to and handle the situations effectively. One critical way of enabling officers is through improved uniform design, equipment, training and policy. These things will not reach officers if the entire community does not believe that they will make a difference – the culture must change first. Leadership must take an active role in changing the culture; leaders set the tone for everyone working under them.
Changing the mindset and culture of such a large group is very difficult – is it possible for the law enforcement community?

The law enforcement community has a true dedication to protect its own, and that dedication puts the goal within reach. Change is possible, but it is possible only with the active support of agencies, executives and officers across the nation. Officer safety has long been a subject of concern – that is why zero tolerance can succeed in time with conscious effort across the community. The effort begins at the top – in every community and every agency, the leadership sets the tone and designates focal points. If zero tolerance is a priority for executives, it will be a priority for officers as well.
What type of injuries were sustained?
Sprains occurred most frequently [47 percent of all officer injuries] and caused the highest percentage of lost workdays [54 percent]. Broken bones represented 21 percent of lost days. Other injuries reported include air borne and blood borne diseases, bruises, burns and thermal injuries, chemical exposures, ergonomic injuries, internal injuries, needle sticks, psychological injuries, gunshot wounds and stab wounds.
Under what conditions did injuries occur?

Most injuries occurred during uniformed patrol and during tactical team operations. More than half of the injuries occurred at night between the hours of 6 p.m. and midnight. 
Zero Tolerance and Next Steps
Does SACOP legitimately have the right to encourage the law enforcement community to adopt a zero tolerance policy towards on-duty injury, illness and death?

The project’s purpose is to ensure officers go home after their shift – alive and without injury. If that effort requires change within an organization, then this committee will provide the tools to make that change happen.
Can zero tolerance work in my agency?
Absolutely. The SafeShield Project committee and the leadership of the IACP and SACOP understand that a career in law enforcement involves high-risk situations. The focus of zero tolerance is to improve day-to-day workplace safety. No other industry accepts injuries, whether minor bruises or serious disabilities, as a commonplace and practically expected part of the job. Law enforcement leaders need to lead the charge in creating a culture where steps are taken to prevent officer injury in every way possible. Methods of preventing injury should be explored regularly and put into place for the benefit of the entire community. This needs to be priority for leadership, as officers will take their cue from the men and women at the top.
Can a zero tolerance policy coexist with the necessity of high-risk operations in law enforcement?
Absolutely. Zero tolerance is an attitudinal and cultural change promoting officer safety – through eliminating preventable injuries. The objectives are to identify problems that lead to on-duty officer injuries and to correct these problems through improved uniform design, equipment, training and policy.
How would a zero tolerance policy affect officers’ decision-making in high risk rescues and interventions?

Officers’ decision-making will not be pressured by a policy of zero tolerance. Officers will continue to make decisions in the same way that they did before the zero tolerance policy existed.  Zero tolerance is not in any way a punishment for officers who bravely put their lives at risk in the line of duty and are injured as a result. It merely builds a culture where obstacles to officer safety are identified and ultimately overcome. In terms of decision-making, zero tolerance ideally would help officers by building the foundation for changes that would benefit officers in high-risk situations – improved uniform design, equipment, training and policy.
What is the role of workers’ compensation insurance carriers in a zero tolerance environment?

Would a zero tolerance program influence change in civil liability exposure?

